
 

AGENDA 
 

OHLONE COMMUNITY COLLEGE DISTRICT 
CITIZENS' BOND OVERSIGHT COMMITTEE 

DECEMBER 14, 2015 
6:00 – 7:30 PM 

 
LOCATION: 

BUILDING 7, ROOM 7101 
43600 MISSION BOULEVARD 

FREMONT, CA 94539 
(510) 659-6000 

 
 

NOTICE is hereby given that the Citizens’ Bond Oversight Committee appointed by the Governing Board of the 
Ohlone Community College District will hold a regularly scheduled meeting on Monday, December 14, 2015 at 
6:00 P.M., at 43600 Mission Blvd., Fremont, CA 94539, Rm. 7101.  The order of business for the meeting is as 
follows: 
 

 

 Topic Presenter(s) 
(I) Information 
 (A) Action 

1. Approval of the Agenda Chair A 

2. Approval of the 03/16/2015 Meeting Minutes  Chair A 

3. Presentation of the 09/28/2015 Meeting Notes  Chair I 

4. Committee Members’ Attendance Report Chair I 

5. Election of Chair and Vice Chair Chair A 

6. Communications from Committee Members All  I 

7. Communications from Staff Dr. George Kozitza I 

8. Communications from the Public Open I 

9. Update on Member Recruitment  Dr. George Kozitza I 

10. Review of the Annual Financial & Performance Audits Christy White & Assoc. A 

11. Review and Approval of the Annual Report 2014-15  Mike Chegini/Chair A 

12. Measure G Financial Update Ann Kennedy  A 

13. Measure G Project Update  Joel Heyne/Robert Dias I 

14. Confirmation of Upcoming Meetings  Chair A 

15. Topics for Next Meeting Dr. George Kozitza I 
 
Upcoming Meetings:   
 

Monday, March 14, 2016 
Monday, June 13, 2016 
Monday, September 12, 2016 
Monday, December 19, 2016 



 

OHLONE COMMUNITY COLLEGE DISTRICT 
CITIZENS' BOND OVERSIGHT COMMITTEE MEMBERS 

 

 

 
Name 

 
Representing 

 
Term 

 
Expiration 

 
Term Length 

1. Dan Chang, Ph.D. Senior Citizen Org.  1 March 2016 2 years 
2. Andrea Francis* At Large 3 Sept. 2016 2 years 
3. Brad Hatton At Large 3 June 2016 2 years 
4. Luzviminda Macabitas At Large 1 March 2016 2 years 
5. Frank Pirrone Business Org. 3 June 2016 2 years 
6. Rakesh Sharma, Ph.D.** Foundation 3 April 2017 2 years 
7.  ASOC (Student)    
8.  Taxpayers Assoc.    

 
*Elected Chair at the December 15, 2014 meeting. 
**Elected Vice-Chair at the December 15, 2014 meeting.   
 
 

The election of Chair and Vice-Chair is an annual requirement.  



 

Ohlone Community College District 
Bond Oversight Committee 

Attendance Record 
 

     P = Present, A = Absent 

 
 

 

Name Meeting Dates 
 09/16/13 01/13/14 03/17/14 06/16/14 09/15/14 12/15/14 03/16/15 09/28/15 12/14/15 

Dr. Dan Chang   P P P P A P  

Andrea Francis P P P A P P P A  

Brad Hatton P P P P P P P P  

Luz Macabitas   P P P P P P  

Frank Pirrone P P P P P P P A  

Rakesh Sharma P P P P P P P P  



MINUTES 
 

OHLONE COMMUNITY COLLEGE DISTRICT 
CITIZENS’ BOND OVERSIGHT COMMITTEE MEETING 

MARCH 16, 2015 
 

LOCATION: 
FREMONT CAMPUS, 

FREMONT PORTABLE 23 (FP-23) 
43600 MISSION BOULEVARD 

FREMONT, CA 94539 
(510) 659-6000 

 
 
CITIZENS’ BOND OVERSIGHT COMMITTEE, MEMBERS PRESENT 
Andrea Francis  Representative, At Large 
K.P. Ghoman  Representative, Associated Students of Ohlone College 
Brad Hatton  Representative, At Large  
Luzviminda Macabitas  Representative, At Large 
Frank Pirrone  Representative, Business Organization 
Dr. Rakesh Sharma  Representative, Foundation 
 
CITIZENS’ BOND OVERSIGHT COMMITTEE, MEMBERS ABSENT 
Dr. Dan Chang  Representative, Senior Citizen Organization 
VACANT  Representative, Tax Payers Association 
 
OHLONE COMMUNITY COLLEGE DISTRICT, STAFF PRESENT 
Dr. Gari Browning  President/Superintendent 
Robert Dias  Interim, Bond Construction Director 
Ron Little  Vice President, Administrative Services 
April Merritt  Confidential Assistant to the V.P., Administrative Services 
Farhad Sabit   Director Business Services 
 
GUESTS 
Mike Chegini  Gilbane/EIS, Communications Manager 
Joel Heyne   Gilbane/EIS, Measure G Bond Senior Project Manager 
Ann Kennedy  Gilbane/EIS, Measure G Bond Financial Manager 
 
 
 
 
 
 
 
 
 
 
 
CALL TO ORDER 
 
The Citizens’ Bond Oversight Committee (CBOC) meeting was called to order by Committee Chair, Andrea 
Francis, at 6:01 PM. Roll call indicated all CBOC Committee Members present, except Dr. Dan Chang, who 
was absent. 
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I. APPROVAL OF AGENDA 
 
Committee Member Dr. Rakesh Sharma made a motion to approve the agenda with the following change, 
reverse the order of Items 8 and 9 to allow the tour to be conducted earlier in the meeting.  The motion was 
seconded by Committee Member Frank Pirrone.  The motion was unanimously carried by all Committee 
Members present. 
 
 
 
II. APPROVAL OF MINUTES 
 
Committee Member Dr. Rakesh Sharma made a motion to approve the minutes from the previous meeting on 
December 15, 2014 with the following corrections:  Call to Order roll call to reflect the three members absent, 
grammar correction in Section VIII and name correction in Section VIII.  The motion was seconded by 
Committee Member Brad Hatton.  The motion was unanimously carried by all Committee Members present. 
 
 
III. COMMITTEE MEMBERS’ ATTENDANCE REPORT 
 
Vice President Ron Little presented the attendance report to the Committee.  No concerns were expressed by the 
Committee.  
 
 
IV. RECRUITMENT OF NEW MEMBERS 
 
Committee Member Dr. Sharma confirmed that he would like to continue his membership on the Committee for 
a third term.  Vice President Little informed the Committee of the recruitment activities for the Taxpayers’ 
Association Representative.  Committee Chair Andrea Francis will forward contact information about a 
prospective Taxpayers’ Association Representative to the Administrative Services Office for further review.   
 

 
V. COMMUNICATIONS FROM COMMITTEE MEMBERS 
 

Dr. Rakesh Sharma:  Things are moving well.  It looks nice around campus.  
 
Andrea Francis:  The portables look nice.   

 
 

VI. COMMUNICATIONS FROM STAFF 
 
Vice President Little informed the Committee of Thomas Moore’s resignation and introduced Mr. Robert Dias, 
Interim Bond Construction Director.  Mr. Dias is a licensed architect who has significant Community College 
and Bond Management experience and will be at Ohlone in an interim capacity.    
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VII. COMMUNICATIONS FROM THE PUBLIC 
 
No items were presented to the Committee.   
 
 
VIII. MEASURE G PROJECT UPDATE/TOUR 
 
Mr. Dias and Mr. Joel Heyne presented a Measure G project update to the Committee.  Over the past eight 
months, construction documents were completed and submitted for review to DSA.  The soft demolition phase 
began, and Swing Space was successfully implemented on both campuses.  Construction is currently on 
schedule.  Due to market changes, estimate changes and construction document detailing, the construction cost 
of the Academic Core Buildings project increased from $119.3 Mil to $130.4 Mil.  A review of the systems 
engineering, site design and architectural design was able to lower the estimate to $126.7 Mil.   
 

Dr. Rakesh Sharma:  Is there a third party guaranteeing that will be the price? 
 
Joel Heyne:  There will be areas where the cost could increase or decrese, such as unforeseen site 
conditions, owner changes and contractor allowance. 
 
Dr. Rakesh Sharma:  Does the price ever decrease? 
 
Joel Heyne:  Yes.  The price can and does decrease. 

 
Mr. Dias walked the Committee through design images of the Academic Core Buildings and South Parking 
Structure.   
 

Andrea Francis:  Are we using green, energy efficient glass? 
 
Robert Dias:  The glass meets all DSA criteria and LEED Gold aspects are included.   
 
Dr. Rakesh Sharma:  Do we know the number of trees that will be planted?  It is beautiful. 
 
Robert Dias:  There is a landscape plan in place.   

 
It was decided by the Committee to continue the agenda and review the Measure G Financial Update.  The tour 
was moved to follow the adjournment of the meeting.   
 
 
IX. MEASURE G FINANCIAL UPDATE/BOND LIST REVISION 
 
Ms. Ann Kennedy presented the Measure G Financial Update to the Committee.  A bond list revision will be 
reviewed at the next meeting.  The interest earning for the quarter was up to $404,807.  The total spent in the 
quarter reviewed was $12.3 Mil. 
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Dr. Rakesh Sharma:  Is there a way to see how much was spent on the South Parking Structure? 
 
Joel Heyne:  Although construction is grouped by project type, we are able to extract how much was 
spent on which parking structure.  We have spent $22.5 Mil. 

 
 
X. CONFIRMATION OF UPCOMING MEETINGS 
 
The next meetings will be held on Monday, June 15; Monday, September 14; and Monday, December 14.   
 
Committee Member Dr. Sharma made a motion to approve the upcoming meeting dates.  The motion was 
seconded by Committee Member Pirrone.  The motion was unanimously carried by all Committee Members 
present. 
 
 
XI. TOPICS FOR NEXT MEETING 
 
No topics were discussed 
 
 
XII. ADJOURNMENT  
 
The meeting was adjourned at 6:50 pm.   
 
The Committee Members, led by Mr. Dias and accompanied by Dr. Gari Browning, Mr. Mike Chegini, Mr.  
Heyne, Vice President Little, Ms. Kennedy, and Ms. April Merritt, conducted a tour of the Fremont Portables 
upon adjournment.   



NOTES 
 

OHLONE COMMUNITY COLLEGE DISTRICT 
CITIZENS’ BOND OVERSIGHT COMMITTEE MEETING 

SEPTEMBER 28, 2015 
 

LOCATION: 
FREMONT CAMPUS, 

BUILDING 7, ROOM 7101 
43600 MISSION BOULEVARD 

FREMONT, CA 94539 
(510) 659-6000 

 
 
CITIZENS’ BOND OVERSIGHT COMMITTEE, MEMBERS PRESENT 
Dr. Dan Chang  Representative, Senior Citizen Organization 
Brad Hatton  Representative, At Large  
Luzviminda Macabitas  Representative, At Large 
Dr. Rakesh Sharma  Representative, Foundation 
 
CITIZENS’ BOND OVERSIGHT COMMITTEE, MEMBERS ABSENT 
Andrea Francis  Representative, At Large 
Frank Pirrone  Representative, Business Organization 
VACANT  Representative, Associated Students of Ohlone College 
VACANT  Representative, Tax Payers Association 
 
OHLONE COMMUNITY COLLEGE DISTRICT, STAFF PRESENT 
Dr. Gari Browning  President/Superintendent 
Robert Dias  Interim Bond Construction Director 
Dr. George Kozitza  Interim Vice President, Administrative Services 
April Merritt  Confidential Assistant to the V.P., Administrative Services 
Farhad Sabit   Director Business Services 
 
GUESTS 
Mike Chegini  Gilbane/EIS, Communications Manager 
Joel Heyne   Gilbane/EIS, Measure G Bond Senior Project Manager 
Ann Kennedy  Gilbane/EIS, Measure G Bond Financial Manager 
Tom Harchous  Public 
 
 
CALL TO ORDER 
 
The Citizens’ Bond Oversight Committee (CBOC) meeting was called to order by Committee Vice-Chair, Dr. 
Rakesh Sharma, at 6:09 PM. Roll call indicated all CBOC Committee Members present, except Andrea Francis 
and Frank Pirrone, who were absent.  There was no quorum.   
 

 
I. APPROVAL OF AGENDA 
 
Committee Member Dr. Rakesh Sharma stated to the Committee that a quorum was not met so no action was 
taken to approve the agenda.   
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II. APPROVAL OF MINUTES 
 
Committee Co-Chair Dr. Sharma stated to the Committee that a quorum of members was not met so no action 
was taken to approve the minutes.   
  

Dr. Rakesh Sharma:  One question about the minutes.  The minutes state we were to have met on 
September 14.  We did not meet on that date.  Is that acceptable? 
 
Ms. Ann Kennedy:  Yes.  At the time of the posting of the meeting minutes, the dates were correct. 

 
 
III. COMMITTEE MEMBERS’ ATTENDANCE REPORT 
 
Committee Co-Chair Dr. Sharma presented the attendance report to the Committee.  No concerns were 
expressed by the Committee.  
 

 
IV. COMMUNICATIONS FROM COMMITTEE MEMBERS 
 

Dr. Rakesh Sharma:  I had the pleasure of attending the President’s State of the College address.  You 
provided a lot of good data.  Job well done!  

 
 

V. COMMUNICATIONS FROM STAFF 
 
Dr. George Kozitza informed the Committee of Ron Little’s resignation and introduced himself as the interim 
Vice President of Administrative Services.  Mr. Robert Dias was announced as the Director Bond Construction 
and Capital Projects.  Mr. Dias was previously with the District in an interim capacity.  The South Parking 
Structure ribbon cutting ceremony was held on September 9.      
 
 
VI. COMMUNICATIONS FROM THE PUBLIC 
 
No items were presented to the Committee.  Mr. Tom Harchous was present but had no questions for the 
Committee.       
 
 Dr. Rakesh Sharma:  Do you have any concerns? 
 

Mr. Tom Harchous:  No.  Not at this time.   
 
 
VII. RECOGNITION OF SERVICE 
 
Dr. Gari Browning recognized the service of Mr. Hector Rastrullo and Mr. K.P. Ghoman.  Mr. Rastrullo was an 
at-large member who served on the Committee from September 2011 to January 2015.  Mr. Ghoman was the 
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ASOC representative who served on the Committee from December 2014 to May 2015.  The members will be 
recognized at the October meeting of the Board of Trustees.     
 

 
VIII. RECRUITMENT OF NEW MEMBERS 
 
Interim Vice President Dr. Kozitza informed the Committee of the recruitment activities for the Taxpayers’ 
Association Representative.  A recruitment table was setup at the President’s Advisory Breakfast on September 
18.  The ASOC President and ASOC Advisor are actively recruiting for the ASOC Student Representative.  
Phone calls have been made to tax payer associations.   
 
 
IX. ANNUAL REPORT PRODUCTION SCHEDULE AND PREP 
 
Mr. Mike Chegini asked the Committee for volunteers to assist in the creation of the Annual Report.  Mr. 
Chegini reviewed the Annual Report timeline.  He noted that production of the report begins in November with 
the final draft version presented to the full Committee in December.  The final Annual Report is published in 
February.   
 
 Mr. Brad Hatton:  I volunteer. 
 
 Dr. Rakesh Sharma:  I can edit. 
 
 Mr. Brad Hatton:  I would like to meet with you face-to-face, in a one-on-one meeting.  
 
 Mr. Mike Chegini:  That works for me.   
 
 Dr. Rakesh Sharma:  Email would be best for me. 
 
Ms. Ann Kennedy noted that Committee Chair Andrea Francis is automatically part of the volunteers who assist 
with the creation of the Annual Report. 
 
 
X. MEASURE G FINANCIAL UPDATE/BOND LIST REVISION 
 
Ms. Ann Kennedy led the presentation of the Measure G Financial Update.  Ms. Kennedy noted the numbers 
presented were from the time of inception until June 30, 2015 and that numbers were not final because the audit 
is in process.   
 

Dr. Rakesh Sharma:  I see catastrophic contingency.  We have money in that category but it is not use.  
We have $13.7 million in overhead and more than 50% has been used.  We have spent more than half.  
Are we going to continue at that pace?  Is this related to beginning work? 
 
Ms. Ann Kennedy:  Overhead includes legal, Gilbane and the Facilities Master Plan creation.  There 
are two primary components of overhead that were needed before construction could begin.  The EIR 
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and Facilities Masterplan were needed before any project could move forward.  Yes, the front-end costs 
are typically higher as the program is established.  As construction continues, it will ebb and flow. 
 
Dr. Rakesh Sharma:  We are in good shape. 
 
Dr. Dan Chang:  Is program management included in overhead? 
 
Ms. Ann Kennedy:  It is.  Project management is not included.  An example of what would be included in 
program management is Robert Dias.  He is not assigned to one project, and he assists with all projects.   
 

Ms. Kennedy explained that for the ease of accounting, overhead is held in one account until the end of the 
fiscal year.  At that time, expenses are dispersed to the appropriate projects.  So projects with a larger amount of 
‘people time’ receive a large amount of the overhead expense.   
 
Ms. Kennedy continued with a review of the quarterly summary report.  She noted that a project is never 
removed from the list.  That is for compliance purposes.   
 

Mr. Dan Chang:  What is FF&E? 
 
Ms. Ann Kennedy:  Furniture, fixture and equipment. 
 
Dr. Rakesh Sharma:  The parking structure budget was $37 million.  Of that, $23 million was spent.  
What is the plan for the remaining money? 
 
Mr. Robert Dias:  The remaining money will go to improve parking on the north side of campus.  No 
parking structure but improvements.  When the portables are removed, the parking lot where they 
currently reside will need to be reconfigured.  The balance will be applied to those projects.   
 
Mr. Brad Hatton:  Is that enough money to take care of the entire north end? 
 
Mr. Joel Heyne:  We did a programming exercise about a year and a half ago.  That is definitely enough 
money.  And the balance will also fund the ACB shortfall. 

 
Discussion ensued regarding the Renewable Energy Creation remaining balance of $12 million.  Mr. Joel 
Heyne explained the geothermal loop project, including how a geothermal loop works.  The Committee noted 
that almost the entire Quick Fix Projects budget has been exhausted.  It was explained that Quick Fix Projects 
are projects completed primarily at the beginning of a program because these are imminent failure; safety and 
accessibility; and way-finding and landscaping projects.   
 

Dr. Dan Chang:  Did we complete a survey to ensure we have the right type of land? 
 
Mr. Joel Heyne:  We did.  A conductivity test was completed.  It includes drilling test boreholes and a 
continuous fluid test.   

 
Ms. Kennedy reviewed the bond list revision that was approved by the Board in September.  The item is 
presented as information only and is an annual exercise of the Committee.   
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Dr. Dan Chang:  We have nearly $13 million in overhead.  We have spent $6 million of that.  Is there 
enough money to sustain the project? 
 
Ms. Ann Kennedy:  In the beginning of Measure G, I was onsite four days a week.  Now I am onsite as 
needed.  That is an example of the higher upfront overhead costs.  We keep an eye on that budget.  It is 
managed and reviewed by the management team.  It is a very visible line item.   

 
 
XI. MEASURE G PROJECT UPDATE 

 
Mr. Heyne began the update with a showing of the construction time-lapse video.  Mr. Heyne noted the South 
Parking Structure was completed on time and was open for use by students, staff and visitors before the Fall 
2015 semester began. 
 

Dr. Rakesh Sharma:  Did we have DSA certification when we completed the closeout? 
 
Mr. Joel Heyne:  No.  We need to file a couple of documents and pay DSA.  All of our records are in 
order.   
 
Dr. Rakesh Sharma:  Did we complete a warranty walk? 
 
Mr. Joel Heyne:  That will be completed in May or June 2016. 
 

The Athletic Fields are the primary projects under construction on the campus.  Approximately 45,000 cubic 
yards of earth were saved from the South Parking Structure project and used to increase the elevation of the new 
athletic fields.  That is $500,000 to $1 million in savings.  The project is on schedule with estimated completion 
in spring and fall of 2016.  The winter 2015 and spring 2016 weather forecast includes a lot of anticipated rain.  
If a significant rain event occurs, it will delay construction.  The project budget is tracking well.   
 
The demolition of Buildings 1, 2 and 8 is 95% complete.  The DSA approval for the ACB project took 10 
months.  Due to California court rulings and potential legal implications, the District has switched from a lease 
lease-back method to a design-bid-build method of construction.   
 

Mr. Brad Hatton:  Is there a delay? 
 
Mr. Joel Heyne:  There is a delay.  If we were able to move forward with the lease lease-back method, 
the contract would have been presented to the Board in September for approval.  Since we must now 
procure and reach terms on each item, the contracts will probably be presented to the Board for 
approval in February or March.      
 
Dr. Dan Chang:  Did you have questions or comments about the video? 
 
Dr. Gari Browning:  Yes.  The attendees like the video.  We are very excited about the progress.  
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XII. CONFIRMATION OF UPCOMING MEETINGS 
 
The next meeting will be held on Monday, December 14, 2015.   
 
 
XIII. TOPICS FOR NEXT MEETING 
 
Ms. Kennedy stated the audit and annual report would be discussed at the next meeting.   
 
 
XIV. ADJOURNMENT  
 
The meeting was adjourned at 7:19 PM.   
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OHLONE COMMUNITY COLLEGE DISTRICT 
CITIZENS' BOND OVERSIGHT COMMITTEE 

DECEMBER 14, 2015 
6:00 – 7:30 PM 

 

 

 

Agenda Item #11‐ Review and approval of the Annual Report, Fiscal Year 2014‐15 

 

To view the web‐based version of the 2014‐15 Annual Report please use the link below: 

http://ohlonebond.com/AR1415/ 
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A&E, Oversight, DSA & Other $24,100,862 $0 $0 $28,723,906$52,824,767

Construction & Contingency $67,411,267 $0 $0 $186,820,488$254,231,755

Furniture & Equipment $4,540,283 $0 $0 $16,846,667$21,386,950

Catastrophic Contingency $0 $0 $0 $5,500,000$5,500,000

Overhead $6,573,540 $0 $0 $8,482,988$15,056,528

Unallocated Interest Earned $0 $0 $0 $783,535$783,535

Totals: $349,783,535 $102,625,951 $0 $0 $247,157,584

Remaining Bond Funding Total Bond Expenses

Budget vs Expenses (Bond Only)
Notes:

Of the $80 Million of Measure G Series A 
bond proceeds, $10 Million has been placed 
in a Technology Endowment Fund to support 
future technology equipment purchases.

Whole Program Report

Funding Sources (Budget)

Ohlone Community College District

Measure G
Reporting Period: Inception through 9/30/2015

Bond Authorization

Bond Allocated Interest Earned

Unallocated Bond Interest Earned

Total Bond:
State
Other

Cost Status

Category Total Budget

Actual Expenses To Date

Remaining BalanceBond State Other

$349,000,000
$0

$592,190

$0
$0

Total Proceeds: $349,783,535

$349,783,535

99.78 %
0.00 %

0.17 %

100.00 %

100.00 %

0.00 %
0.00 %

Unallocated Endowment Interest Earned

Allocated Endowment Interest Earned 0.00 %$0

0.05 %$191,346

Bond and Bond Authorization:  Measure G
Interest Earned: Measure G Interest Earnings Allocated to Projects
Endowment Interest Earned: Interest earnigns on endowment allocated to specific endowment projects
Unallocated Interest Earned: Interest Earnings not yet allocated to specific projects
Unallocated Endowment Interest Earned: Interest earnings not yet allocated to specific endowment projects
State: State Capital Outlay and Scheduled Maintenance (only on Measure G projects)
Other: Contribution to Project from "other" source (non-State nor Bond)
Expenses in the "Actual Expenses to Date" columns: Paid and Accrued expenses through the reporting period end date
Rounding factors may apply
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Project List by Phase
Phases
Board Approved

Site Lighting Upgrades6131 $1,675,000 $0 $1,675,000$0

Hazardous Material Abatement and Removal6132 $411,840 $0 $411,840$0

Wetland Living/Learning Environment6137 $466,440 $0 $466,440$0

Campus Way-finding Signage6138 $452,360 $0 $452,360$0

Campus Entry Improvements6139 $795,600 $0 $795,600$0

Small Capital Improvements6143 $2,275,000 $0 $2,275,000$0

Newark Soil Remediation7103 $1,372,800 $0 $1,372,800$0

Newark Maintenance/Warehouse Building7104 $1,251,250 $0 $1,251,250$0

Instructional Technology (Computers, LCDS, Flat Screens, etc) - (PH 2)9111 $1,560,000 $0 $1,560,000$0

FFE for Building 5, 9 and Athletic Fields9112 $2,000,000 $0 $2,000,000$0

Instructional Technology (Computers, LCDS, Flat Screens, etc) - (PH 3)9113 $1,560,000 $0 $1,560,000$0

FFE for Hyman Hall9114 $1,500,000 $0 $1,500,000$0

Total Board Approved $15,320,290 $0 $15,320,290$0

Planning
Renovate Building 56114 $8,938,146 $56,621 $8,881,525$0

FFE for Academic Core Project9106 $9,000,000 $171,585 $8,828,415$14,393

Total Planning $17,938,146 $228,205 $17,709,940$14,393

Programming
Program Mgmt, Planning and Support9999 $13,655,370 $1,796,291 $11,859,079$381,810

Total Programming $13,655,370 $1,796,291 $11,859,079$381,810

Design
Plaza & Landscape Improvements6109 $7,662,815 $268,454 $7,394,361$0

Renovate Building 96121 $15,385,587 $512,616 $14,872,971$21,381

Site Security Systems6134 $1,450,105 $143,675 $1,306,430$3,104

Hyman Hall Renovations6142 $5,301,162 $1,382,426 $3,918,737$0

Energy Efficiency Projects9115 $1,027,263 $17,286 $1,009,977$0

Total Design $30,826,933 $2,324,457 $28,502,476$24,485

Construction
Athletic Fields6101 $12,573,008 $2,511,640 $10,061,369$1,151,420

Roof Repair/Replacement6102 $3,382,112 $143,281 $3,238,831$2,300

Site Utility Infrastructure Improvements6104 $15,644,005 $12,968,785 $2,675,220$745,747

Parking, Road and Site Improvements6108 $3,797,749 $424,063 $3,373,686$12,691

Parking Structures6110 $37,649,307 $24,651,048 $12,998,259$718,995

Bird (Swallow) Environmental Alternatives6133 $558,016 $274,451 $283,565$324

Newark Greenhouse Project7105 $636,317 $370,841 $265,475$0

Renewable Energy Generation9101 $31,949,396 $19,919,818 $12,029,578$169,421

Quick Fix: Imminent Failure9107 $5,492,953 $4,646,897 $846,056$41,667

CBOC Quarterly Summary Report

Phase/Project Name

Ohlone Community College District
 Measure G Bond Program
 Reporting Period: Inception through 9/30/2015

Budget
Remaining

Bond Exp.
To Date

Bond
Budget

Qtr Bond 
Expense

Page 1 of 311/16/2015 1:48:46 PM

Notes:

Expenses in the "Bond Exp. to Date" column include expenses paid and accrued through the reporting period end date.
Rounding factors may apply.



Quick Fix: Safety and Accessibility9108 $2,947,896 $2,352,009 $595,887$76,667

Quick Fix: Way-finding and Landscape9109 $412,031 $190,496 $221,535$4,800

Total Construction $115,042,788 $68,453,329 $46,589,459$2,924,032

Close Out
Newark Additional Parking (300 spaces)7102 $1,061,391 $884,911 $176,480$0

Total Close Out $1,061,391 $884,911 $176,480$0

Procurement
Academic Core Buildings6105 $134,719,238 $24,149,992 $110,569,246$1,812,025

Information Technology Infrastructure Upgrades9104 $2,275,000 $2,226,577 $48,423$0

Instructional Technology (Computers, LCDS, Flat Screens, etc) - (PH 1)9105 $1,560,000 $1,493,924 $66,076$0

Total Procurement $138,554,238 $27,870,493 $110,683,745$1,812,025

Consolidated
Field House6103 $0 $0 $0$0

Renovate Building 16106 $0 $0 $0$0

New Parking Lot L6107 $0 $0 $0$0

"Main Street" Improvements -- South Side6111 $0 $0 $0$0

Hillside Image and Accessibility Improvements (PH 1)6112 $0 $0 $0$0

Hillside Image and Accessibility Improvements (PH 2)6113 $0 $0 $0$0

Relocate Soccer Field6115 $0 $0 $0$0

Multipurpose Soccer Practice Field6116 $0 $0 $0$0

Open Anza Pine Road at Hillside:6117 $0 $0 $0$0

Construct North/South Road Behind Mission Boulevard Frontage
Development

6118 $0 $0 $0$0

Softball Field Improvements6119 $0 $0 $0$0

Soccer/Softball Field House6120 $0 $0 $0$0

Hillside Image and Accessibility Improvements (PH 3)6122 $0 $0 $0$0

New Building E6123 $0 $0 $0$0

"Library Plaza" Improvements -- North Side6124 $0 $0 $0$0

North Parking Structure6125 $0 $0 $0$0

Building 3 and 4 Replacement6126 $0 $0 $0$0

"Main Street" Improvements -- North Side6127 $0 $0 $0$0

Café/Event/Drop Off Structure6128 $0 $0 $0$0

Road Repair, Resurfacing and Replacement6129 $0 $0 $0$0

Roof Replacement Bldgs 12, 19, and 226130 $0 $0 $0$0

Sidewalk, Ramp and Plaza Repairs/Replacement6135 $0 $0 $0$0

Enhance environment around the upper pond6136 $0 $0 $0$0

Campus-Wide Landscape Repairs and Upgrades, Tree Removal and
Replacement, Erosion Control

6140 $0 $0 $0$0

Bus Stop Concrete "Skid" Pads6141 $0 $0 $0$0

Newark Loop Roadway Improvements7101 $0 $0 $0$0

Newark Renewable Energy Generation9102 $0 $0 $0$0
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Renewable Energy Generation (PH 2)9103 $0 $0 $0$0 

Planning Assessments and Program Management9110 $0 $0 $0$0 

Contingency, Inflation, District Support & Project MgmtCIDSPM $0 $0 $0$0 

Total Consolidated $0 $0 $0$0 

TextBox21 Ohlone College Totals $332,399,155 $101,557,686 $230,841,469$5,156,745 

Unallocated Interest Earnings $783,535 $0 $783,535$0 

Measure G Project List Subtotal: $333,182,690 $101,557,686 $231,625,005$5,156,745

Contingency 

Catastrophic Contingency9500 $5,500,000 $0 $5,500,000$0 

Program Contingency9600 $11,100,845 $1,068,266 $10,032,579$0 

Total Contigency $16,600,845 $1,068,266 $15,532,579$0 

TextBox21 Measure G Project List Total: $349,783,535 $102,625,951 $247,157,584 

Ohlone Contingency / (Forecasted Total Cost - Expenses to Date)  7.2% 

$5,156,745
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CITIZENS’ BOND OVERSIGHT COMMITTEE
MEASURE G - PROJECTS UPDATE

DECEMBER 14, 2015



Measure G Update

Pool Renovation Athletic Fields

Academic Core Buildings



Pool Renovation: Scope



WHAT?

• New pool mechanical equipment

• New pool deck and appurtenances 

• New reshaped pool shell 

WHY?

• Increase energy efficiency

• Decrease operational costs

• Meet current health code requirements

• Eliminate unnecessary water volume

Pool Renovation: Scope



Pool Renovation: Scope

Reduce Pool Water Volume by 36%
988,175 gal  628,641 gal

Reduce Total Annual Water Consumed by 20%



Pool Renovation: Budget

Hard Cost: $3.1M

Soft Cost: $400,000

Total Project: $3.5M

Est. Energy Savings:

~ $25,000/year

Est. Chemical Use 
Reduction: ~ 25%



Pool Renovation: Schedule

• Design ~ Complete 

• DSA Approval ~ Nov 30, 2015

• Construction ~ Dec 21, 2015 – Aug 14, 2016

• Owner Occupancy ~ Fall Semester 2016



Athletic Fields



Athletic Fields

• Baseball, Softball, Soccer

• Synthetic Turf Fields

• Field House &                                              
Team Rooms



Athletic Fields

Softball Field Construction



Athletic Fields

Baseball Field Construction



Athletic Fields

Soccer Field Construction



Academic Core Buildings



Academic Core Buildings



Academic Core Buildings



Academic Core Buildings

• General Contractors Prequalified

• Trade Contractor Prequalification

• Bid Documents available mid-
December

• Schedule
– Construction 4/2016 – 12/2018

• Budget
– Shortfall Funding



QUESTIONS?
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