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MEETING MINUTES 

OHLONE COMMUNITY COLLEGE DISTRICT 
CITIZENS’ BOND OVERSIGHT COMMITTEE MEETING 

JANUARY 29, 2024 

LOCATION: 
ZOOM; FREMONT CAMPUS, BUILDING 7, ROOM 7101 

43600 MISSION BOULEVARD FREMONT, CA 94539, (510) 659-6000 

CITIZENS’ BOND OVERSIGHT COMMITTEE, MEMBERS PRESENT 
Richard Sekar Representative, At Large 
Eileen McDonald Representative, Senior Citizens’ Organization 
Shannon Chan          Representative, Business Organization 
Joshua De Miguel         Representative, Student Organization  
Jill Duerig         Representative, Support Organization 
Robert Douglass Representative, At Large 

CITIZENS’ BOND OVERSIGHT COMMITTEE, MEMBERS ABSENT 
VACANT Representative, Taxpayers Association 

OHLONE COMMUNITY COLLEGE DISTRICT, STAFF PRESENT 
Chris Dela Rosa Vice President of Administrative and Technology Services 
Farhad Sabit Executive Director of Fiscal Services 
Desire Andjou Accounting Services Manager 
Oscar Guillen Director, Campus Development and Maintenance Office 
Elaine Trujillo Bond Purchasing Agent 
Leticia Perez CBOC Support Staff 
Elenita Voigtlander Bond Accountant 

CONSULTANTS 
Mike Chegini Gilbane/AKG, Communications Manager 
Ann Kennedy Gilbane/AKG, Financial Manager 
Tricia Heine  Gilbane, Senior Project Manager 
Pam Sailor  Gilbert Associates, Inc., Auditor 

1. CALL TO ORDER
The Citizens’ Bond Oversight Committee (CBOC) meeting was called to order by Chair Chan at 5:01pm.

2. INTRODUCTIONS
All attendees provided a brief introduction for themselves.

3. APPROVAL OF AGENDA
A motion was made by Member Duerig to approve the agenda items. Member De Miguel, seconded the motion.
The motion was unanimously carried by the committee members present.
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4. APPROVAL OF MINUTES
Member Duerig made a motion to approve the minutes from the February 6, 2023, meeting. Member McDonald
seconded the motion. Member Douglass abstained. The motion was carried by the committee members present.

5. ELECTION OF CHAIR AND VICE-CHAIR
The committee’s bylaws state that an election for Chair and Vice Chair must occur annually. Chair Chan made a
motion to nominate Jill Duerig as Chair. The motion was seconded by Member Douglass. The motion was
unanimously carried by all committee members present. Member McDonald made a motion to nominate Richard
Sekar as Vice Chair. The motion was seconded by Member Duerig. The motion was unanimously carried by all
committee members present.

6. COMMUNICATIONS FROM STAFF
President Sasaki was not able to attend, but he provided a brief pre-recorded video update. He spoke about the
four identified priorities for the District: Anchor in Tradition, Tell our Story, Serve all of Our Communities, and
Grow Our Enrollment. These priorities are the guiding documents that will drive our work and shape the path for
the college. Prioritizing efforts in addition to Fremont, are to serve Newark and Union City to ensure and increase
their access to Ohlone.

Mr. Dela Rosa provided a district update. As of fall of last year, the college grew by 5%, and this spring the college 
is looking at a 10% enrollment increase compared to spring of last year. The President’s priorities are very 
important as they are the focus of the college. 

7. PUBLIC COMMENT ON NON-AGENDA ITEMS
There were no comments on non-agenda items.

8. REVIEW OF FINANCIAL AND PERFORMANCE AUDITS
Ms. Sailor presented the committee with the 2022-2023 Measure G financial and performance audits. The
financial report found no audit findings or issues, and provided an unmodified opinion, which is the highest
opinion that can be received. The projects are winding down, total fund balance is at approximately $2.4M, and
expenditures were under $3M.

Overall, there continues to be a significant decrease in expenditure, from year to year, due to the decrease in 
construction activity. For additional information please refer to the audit reports. Restricted cash and treasuries 
are where the funds are being held.  

Chair Duerig asked if there is a negative amount with the county, what does that mean? Ms. Sailor responded 
that this usually has to do with an inter-fund transfer. Mr. Sabit added that this was due to the timing, we 
replenish the fund with the money at the county. There is a transition period as we are drawing down the 
account. 

Ms. Sailor continued with presenting the performance audit, which also had an unmodified opinion. The scope of 
the performance audit was presented, as well as the procedures performed, including the review of invoices and 
detailed lists of expenditures. $1.9M, or 67% of expenditures, was reviewed and analyzed for accuracy and to 
ensure all procedures were followed.  

Mr. Dela Rosa added that additional information can be found on the District website, under Fiscal Services. 
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9. REVIEW AND APPROVAL OF THE FY 2022-2023 ANNUAL REPORT
Mr. Chegini presented the draft fiscal year 2022-2023 annual report for Measure G, for review. The format is the
same as in previous years; it includes the letter from the chair, which includes the compliance statement: “The
committee finds that the report is in compliance with Article XIIIA, Section 1 (b) (3) of the California State
Constitution.” The pie charts reflect the fiscal year budgets and expenditures. This overview shows in the pie
charts that 99% has been expensed. Other pie charts show how funds are budgeted per category. The last page
illustrates featured project highlights. Once the report is finalized, a print-friendly version will be available. The
annual report will be presented by the Committee Chair to the Board of Trustees at their March 14, 2024
meeting. There were no questions or edits. Member Sekar made a motion to approve the annual report, Member
De Miguel seconded the motion. The motions were unanimously carried by all committee members present.

10. PROJECT UPDATES
Ms. Heine provided an update on the Measure G projects. The Building 18 Fire Alarm Upgrade project has been
completed. Ongoing projects include the Building 19 renovations/café project, and the Fremont Site Security
project, which includes card reader installations and door contacts. Procurement Projects underway are the
Campus Wayfinding (signage) project, to be completed in Spring 2024, and the Instructional Technology project,
to be completed in Spring 2024.

Vice Chair Sekar asked if it would be possible to include the budget for each project in the presentation. Ms. 
Heine confirmed that this could be done. 

Member De Miguel asked what was renovated at Building 5? Ms. Heine responded that was the dining hall. 
Mr. Dela Rosa added it also included improvements for ASOC, Veteran’s, and learning communities’ spaces. 
Member De Miguel stated that he was asking because of a slight heating issue in Building 5. Mr. Guillen 
responded that it was due to a design issue and has been fixed; it was challenging as it was tied to the Academic 
Core Buildings project. 

11. FINANCIAL UPDATE
a. Financial Reports

Ms. Kennedy presented the financial updates from inception through 6/30/23, which tie into the audit. The
committee now meets every 6 months and will review a more current report at the next meeting. The Whole
Program Report was presented first. Ms. Kennedy provided an overview of the funding sources, balances,
cost status, and expenditures. The pie charts depict how the program is wrapping up. Total bond
expenditures left are at 1%, 99% has been expensed. Next, Ms. Kennedy presented the Project Summary
Report. Activity has slowed down drastically, quarters 3 and 4 saw additional expenditures on the Building 19,
Newark site security systems, and Building 5 projects. There were two adjustments; those were due to timing
of activity. Vice Chair Sekar commented that it was impressive that overhead was kept at 5%.

Member Chan made a motion to accept/acknowledge receipt of report. All committee members present
acknowledged receipt of this report.

b. Bond list Revision
Any bond project that is changed in name, scope, or budget is reviewed and approved by the Board of
Trustees through a Bond List Revision (BLR) report. There was one BLR in the reporting period from January-
June 2023. In BLR #33, fund savings from financially completed projects were transferred to other projects
that were in need. BLR #33 was Board approved on 3/8/23. There were 2 BLRs that occurred after the
reporting period but before this meeting; BLR #34 refers to overhead allocations and was Board approved on
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9/13/23. BLR #35 also transferred fund savings to other projects in need. Budget moves will be reflected on 
the next CBOC report. 

c. District Staff Payroll
Once a year, the District looks at staff payroll in relation to bond work, as it is allowable and approved by the
Board. Currently 10% is allocated for the Director of Campus Development and Maintenance Office, Bond
Buyer (purchasing) and Accountant. Numbers have dropped drastically as projects are winding down. These
are in compliance, and are Board approved every year.

12. MEASURE G CLOSEOUT TIMELINE
Ms. Kennedy presented the closeout timeline for Measure G, and reminded all members present that it is
important for them to stay until the closing of the program. Mr. Dela Rosa added that it is critical that all
funds be expended by 6/30/2024.

January 2024 – Audit presentation and approval of Annual Report
February/March 2024 – Annual Report presentation to Board of Trustees
June 2024 – Final Measure G bond expenditure
September 2024 – CBOC meeting and review of 2024 Q4 financials
January 2025 – CBOC meeting, 2023-2024 Audit presentation, final approval of 2023-2024 Annual Report
February/March 2025 – Final Annual Report presentation to Board of Trustees

Vice Chair Sekar asked about if the timeline is missed, where will the money come from? Ms. Kennedy
answered that it would come from the general fund. Accounts are being monitored and all record retention
has been done early to be efficient and prevent missing the timeline. This includes IRS and other reports. Zero
overhead is our goal.

13. PROPOSED FUTURE MEETING DATES AND REVIEW OF MEMBERSHIP
Proposed future meeting dates are 9/16/2024 and 2/10/25.

Mr. Dela Rosa stated that part of the CBOC member responsibility is touring the facilities. This has been
challenging, but committee members can reach out to district staff to schedule an individual tour and see any
bond projects. Mr. Dela Rosa acknowledged and thanked staff involved in bond projects.

Ms. Duerig asked if, for committee members terms ending in 2024, someone would reach out so we can keep
the committee intact. Ms. Kennedy confirmed that staff would notify committee members.

14. FUTURE AGENDA ITEMS
a. Preparations for annual report

15. ADJOURNMENT
The meeting adjourned at 6:11pm.


